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YBaxaembit 3aaBuTensb!

busHec-nnaH npoekta — OAWH M3 OCHOBHbIX AOKYMEHTOB 3asBndemoro Bamm [lpoekTa,
AOKYMEHT, AaloLWwunin pa3BepHyToe 0O60CHOBaHME NPOEKTa N BO3MOXXHOCTb BCECTOPOHHE OLEHUTb
3(P(PEKTUBHOCTE MNPUHATBIX PELUEHUN, MNMaHUPYEMbIX MEPONPUATUN, PUCKU WHBECTULMKA B
MPOEKT.

BusHec-nnaH npegoctaensieTcs Bamu Ha 3Tane MNOAroTOBKM MPOEKTa K KOMIMIEKCHOM
aKcnepTuse.

OH apgpecoBaH OONbLWMHCTBY 3KCNEPTOB W aKTUBHO WCMONb3yeTcsl MOCNeAHUMU  Mpu
hopMUPOBaHNM BbIBOAOB U SKCMEPTHbLIX 3aKITHOYEHWIA.

BusHec-nnaH gornken:

v/ nokasaTb, YTO NPOAYKT UMW ycnyra HauayT CBOEro notpebutens, yCTaHOBUTb €MKOCTb
pbIHKa CObITa N NEPCNEKTUBLI Er0 Pa3BUTUS;

v’ oueHUTb 3aTpaTtbl, HeobOXxoauMMble [Onsi  W3rOTOBMEeHUs U cOblTa  MpoOAyKUMM,
npenocTaBrieHnst Ha pbiHKE paboT nnu ycnyr;

v/ onpegenuTb NpubbINbHOCTL OyayLlero NPoM3BOACTBa U NMokasaTb ero apdeKTUBHOCTb
ana npeanpuatua (MHBecTopa), 451 MECTHOro, PEerMoHarnibHOro W rocygapCTBEHHOIo
oromxkeTa.

Mocne 3akntoveHnss 4oroBopa Lenesoro 3anma busHec-nnaH npoekta OyaeT ABNATLCA OAHUM
M3 UCTOYHMKOB AaHHbIX O MPOEKTe AN KOHTPOMNS WCMOSNIHEHUS MpOeKTa co CTOopoHbl PoHaa
pa3BUTUSA NPOMbILLNIEHHOCTU (aanee — doHA).

Ona Bawero ypobctBa u B uensx cobniogeHus CtangaptoB PoHOa Mbl NOArOTOBUIIM
HacTosilee PykoBoaCcTBO K hOpMUPOBaHUIO coepaTerbHON YacTn busHec-nnaHa npoekra.

Hawmn pekoMeHgauun mn3rnoXeHbl B BUAe niiaHa U packpbiBalOT OCHOBHbIE onoku BOMpPOCOB,
OTBETbI HAa KOTOPble OO0JMKEeH coaepXaTb OusHec-nnaH npoekKkTa.

BAXHO: lNMpn nogrotoBke buaHec-nnaHa OONOMHUTENBHO pekoMeHayem Bam obpatuTtbesa K
PekomeHoaumam no noarotoBke MatepuanoB MNpoekTa K HayYdHO-TEXHUYECKUM 3JKCnepTuse.
HaHHbiM gokymeHToM PoHA packpbin Ana 3assuTenen nepeyeHb HanpasreHWr 3KCNepTUsbl
NpoeKkToB. busHec-NnaH npoekTa AOMKEH CoaepXaTb NOSIHbIE N YeTKMEe OTBEThI HA BCE rpynnbl
BOMPOCOB, paccMaTpmBaEMbIX HayYHO-TEXHUYECKMMWN SKCMEpTaMu.

Hageemcs, 4to Hawm coseTbl ByayT nonesHol Bam, a ka4ecTBO matepmanos npoekta byager
BbICOKO OLIEHEHO 3KCnepTamu.


http://www.grandars.ru/college/ekonomika-firmy/resheniya-v-menedzhmente.html
http://www.grandars.ru/student/finansy/municipalnye-finansy.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html
http://www.grandars.ru/student/finansy/gosudarstvennyy-byudzhet.html
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BU3HEC-NMNAH

1. PE3IOME
e Llenb NMpoekTa.

e KpaTtkoe onucaHuwe npeanaraeMoro K NMpOW3BOACTBY NPOAyKTa MpoekTa WM aTana, Ha
KOTOpOM HaxoauTcs paspaboTka. BeiaeneHue rpaHuu MpoekTa, 3asBnsieMblxX Kak Lenb
dmHaHCcUpoBaHMs co cTopoHbl doHAaa.

e [pn ycnoeuu, 4TO nporpamMma UHAHCUPOBaHWUA MpeanonaraeT crneyunanbHoe
obocHoBaHMe  (MOTeHuMana  MMMOPTO3aMELLEHUSl,  IKCMOPTHOro  MoTeHuuana,
COOTBETCTBUS NporpaMmMe KoHcopLMyMa) — 060CHOBaHME Takoro COOTBETCTBUS.

e EMKOCTb, AMHaAMMKa M MepcrnekTMBbl pbiHKa Npeanaraemoro K NpousBoACTBY MpoaykTa
npoekTa.

° KpaTKoe onucaHue 3asBuUTens n cxembl peannsaunn I'IpoeKTa.

e [laHHble O KOMMETEeHUUsX 3aaBUTeNnst U OCHOBHbLIX COWUCMOMHUTENEN B MNpoOeKTe.
lMepcoHan, yvyacteyowmin B lNpoekTe.

e O6wwuin GrogxeT MNpoekTa ¢ BblaeneHnemM Aonu pUHaHCUPOBaHUSA CO CTOPOHbLI GoHAa.
e Cxema 1 cpoku yyactuss doHaa B MpoekTe.

2. NCTOPUA U TEKYLLEE COCTOAHUE NPOEKTA, EFO PA3BUTUE
2.1. Mpegbigywme cTagnmn npoekxTa.

e OcCHOBHbIE 3Tanbl.

e VHBecTOpbI.

e lcnonuutenu.

e PesynbTaThl M NpaBa Ha HUX.

2.2. lpepgnaraemsbie B NpoekTe ctaguu.

o Llenb.

e OnucaHne obLLero TEeXHUYECKOro YPOBHSA TEXHOMOrMM M NpodykTa npoekta (aHanorwy,
KOHKYPEHTHble pa3paboTku, Kr4YeBble OTNNYMSA, KOHKYPEHTHble MpeumyliectBsa U HegoCTaTKu
npoaykKTa npoekTa).

e OnucaHve nnaHnpyemblx pe3ynbTaToB.

o CBolicTBa M TeXHUYECKMEe napameTpbl GUOMeaNLIMHCKOrO YCTPOMCTBA, CpaBHEHMWE
C aHanoramu, yHUKanbHoCTb.

o [MpumepHas cebecToMMOCTb 1 €€ COCTaBNSOLLNE.
o O6nacTtn NnpMMeHeHusa nNpoaykTa 1 NpeMMyLLecTBa No CPaBHEHMIO C aHanoramu.
2.3. [HanbHenwee passutue NpoekTa.
e Crnepyowme ctagmm paboT, BKNOYAs BbIXOA Ha PbIHOK.
e Mopgenb nony4eHnsa goxona oT NPOA4aAXM NPoAyKTalyCnyr.
e [lpegnonaraembii 06bEM NPOAAX.
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3. AHAJINS PbIHKA NMPEONATAEMOIO K PASPABOTKE MPOOYKTA NMPOEKTA
3.1. MwupoBoW pbIHOK.

o OOuee onucaHne LENEBOro pbiHKa.

o CTpyKTypa 1 TEHAEHUUUN pbIHKA.

e OCHOBHbIE NPOAYKTbI - KOHKYPEHTbI.

e OCHOBHblE TEXHOMOMMM NPOM3BOACTBA.

e OCHOBHbIE KOMMNAHUW - KOHKYPEHTbI Ha PbIHKE.

e TeHOeHUUN pa3BUTUS PbiHKA 1 NPOrHO3 K KOHLY NpoekTa.
3.2. POCCUNCKMIA PbIHOK.

e OO6LLee onnucaHne LeNeBOro pbiHka.

o CTpyKTypa U TEHOEHLMM pPbIHKA.

e OCHOBHbIE NPOAYKTbI - KOHKYPEHTbI.

e OCHOBHblE TEXHOMOMMM NPOM3BOACTBA.

e OCHOBHbIE KOMMaHUN - KOHKYPEHTbI Ha PbIHKE.

e TeHOeHUMM pa3BUTUS PbiHKA M MPOrHO3 K KOHLY NPOeKTa.

4. OCHOBHbIE 3AOAYN NMPOEKTA U 3TAINbI
4.1. OpraHusaunoHHble 3agayn.
4.2. Hay4HO-TexHu4eckue 3agayw.

e OcCHOBHbIe TEXHMYECKME NPObNemMbl 1 3a0auun.

° |_|yTVI peweHuna, B T.4. albTepHaTUBHbIE. O6ocHoBaHue npegnaraemMbiX Hay4HbIX
MeToaoB M Noaxo4oB, TEXHOJTOTIMYEeCKNX OCHOB.

e OueHKa BO3MOXHOCTM peLleHns Hay4YHO-TEXHUYECKNX 3aady.
e OueHKa CpOKOB peLleHns 3aaavq.

o BbigeneHne un onmcanne OKP [MpoekTa, 3asiBNEHHbIX AN (ODUHAHCMPOBAHUS 3a CYeT
3arima co CTopoHbl doHAa.

4.3. [aTeHTHO-NpaBoOBblE 3a4a4N.

e OnuvcaHve TeKylleh cuTyauum Ha pbiHKe (KrtoyeBble NaTeHTbl Ha PbiHKE, OCHOBHbIE
HanpaBneHns NaTeHTOBaHuSA).

o Vmetowmecs nateHTbl (3aaBkM). ABTOpbI, NpaBoobnagaTenmu.

e OueHKa NaTeHTHOM YNCTOThI Npegnonaraemblx pa3paboTok. NMaTeHTbl, Ucnonb30BaHue
KOTOpbIX NpeanonaraeTcsa B xoge peanusauun MNpoekta.

e OxpaHocnocobHble pelleHus, co3aaHue KOTopbIX npeanonaraeTcs B Xo4e peanusaumm
Mpoekta. PacnpegeneHne npaB Ha  co3gaBaemMble  OObEKTbl  UHTENNEKTyanbHOW
COBCTBEHHOCTW.

e Mepbl N0 oxpaHe 06bEKTOB UHTEMNNEKTYanbHON COBCTBEHHOCTM U MHbOpMaLM.

4.4.  WHppacTpykTypHble 3agaum (obecneveHne pecypcamm).

o [locTynHble pecypcsbl n WMHpaCTpyKTypa. YkasaHue Ha Hannyme
AOroBOPEHHOCTEW/COrnawleHMn ¢ noTeHuManbHbiMM Npou3BoanTensiMi, Ha 6as3e akTMBOB
KOTOpbIX By4eT ocyLecTBreHa opraHm3anmsi CEpUNHOro NpoM3BOLCTBA NPOAYKTa NPOEKTa.

o Mnowaan.
o CblpbeBas 6asa.
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o JTabopaTopHoe 1 aHanuTu4eckoe obopyaoBaHme.
o Mpon3BoaCTBEHHO-TEXHONOIMYECckoe 00opyaoBaHueE.
o  [Jpyrve pecypcbl B Hanmuum.

o Pecypchl, Tpebyemble ansa peanusaumm NpoekTta (c 06oCcHOBaHMEM).

o Mnowagwn.
CblpbeBas 6a3sa.
JTabopaTopHoe 1 aHanuTu4eckoe obopyaoBaHme.
lMpon3BoACTBEHHO-TEXHONOrM4Yeckoe obopyaoBaHme.
Komnnekrytowiue.

o Apyrvne Tpebyemble He(bMHaHCOBbIE PeECYpPChI.

e [lpegnoxeHunsa no obecneveHunto pecypcamu. [naH ctpontenbcTBa/ peMoHTa/ NOCTaBoOK
4.5, lNpoun3BoaCTBEHHLIE 3ada4N.

e [1pon3BOACTBEHHbIN NMaH.

e ObecneyeHne KOMMIEKTYIOLMMN.

e Ob6ecneyeHne kadectBa. OnncaHne cUCTEMbl MEHEAXKMEHTA KayecTBa.
4.6. MapkeTuHroBasi cTpaterus n sagaym.

o  OCHOBHbLIE KOHKYPEHTHbIE MPEeMMyLLECTBA NPOoAYKTa (COOTHOLWIEHNE LeHa/ KavyecTBo).

o Crtparerus passuTtusa npogax. Llenesble nokasatenn (06bemMbl Npogax no rogam). Ykasatb
Ha HanMune AOroBOPEHHOCTEN/CornalleHnii ¢ NoTeHUManbHbIMM NOTPEOUTENAMMN.

o CrTpartervsi NPOABMKEHNS HA PbIHOK.
e 3agaum no peanmsaumm MapKeTUHIOBOW CTpaTermm.
o [lpodumnb KOMMepYECKMX 3aTpar.
4.7. Kagposble 3agayn.
¢ CyulecTBylowas ynpaenstoLwas komaHaa (KpaTkme pestomMe OCHOBHbIX MEHEAXKEPOB).
e CyulecTBylowas komaHaa pa3paboTymKkoB U KNoYeBbIX cneumanuctoB. OnbIT BbINOMHEHWS
KOMaHAOoW aHanornyHblx paboT, pesynbTaTthl AaHHbIX paboT.
o CTpyKTypa ynpasneHus.
o Heobxogumble kagpoBbie pecypchl.
¢ [1naH Habopa/obyyeHus.
4.8. OnmcaHue OCHOBHbIX 3TanoB [1poekTa.
o KaneHgapHbIi 1 ceTeBou rpadmk peanusaumm NpoekTa ¢ ykazaHMeM NPOMEXYTOUYHbIX
pe3ynbTaToB, JOCTUraeMbIX Ha KaKOOM 13 3TanoB MO KKAO0W U3 3ajau.
e BsaumocBs3sb pasnunyHbIX 3aga4 1 pesynbTaToB UX PeLLEHNS.
o KnoueBble TOYKM KOHTPONS.
4.9. Cucrtema OTYETHOCTU 1 KOHTpONS peanu3aunn NpoekTa.
4.10. CwucTtema nuueH3npoBaHus (paspeLunTenbHbIX Npoueayp) B OTHOWEHUN TEXHOMOIM,
BbIMyCKa NpoAdyKTa NpoeKkTa, UHbIX NpoLeayp.
o [lepeyeHb cneumanbHbIX paspeLunTenbHbiX NPoLEenyp, BbINOSIHEHNE KOTOPbIX ABNAETCA
o6a3aTenbHbIM B CUiy cneundukn NnpoekTa nnm ero oTaenNbHbIX 3Tanos,
e [lepeueHb npouenyp, HeobxoanMbIX ANa cepTudmkauumn NpoayKTa NpoekTa,
e [lepeyeHb Npouenyp v NAaHOB MX BbINOSTHEHMSA A5 NONYYEHNS NULEH3NA N pa3peLleHnii Ha
Npoun3BOACTBO NpoAyKTa NPOeKTa,
e HopwmaTtneHas 6a3a (nepeyeHb 4ENCTBYIOLWMX HOPMATUBHBIX aKTUB, PEryNINPYHOLLNX
AEATENbHOCTb B OTPACAM B YacTy NULEH3NPOBAHNS, NOSTyYEHNST pa3peLLEeHniA).

O O O O
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5. ®WHAHCOBbIW NJAH
5.1 MpUHATLIE UCXOAHbIE OaHHbIE.
¢ [1nanH npounssoacTtea/cObITa, AMHaMUKa Mo rogaw;
o [lpodhunb ueH Ha ToBapbl/ycnyru, AMHamMuka no rogam;
e [lpodunb Npon3BoACTBEHHBIX 3aTpaT, AMHaMKKa No rogam;
5.2. [Mpodumnb nHBECTULUMOHHBIX 3aTpaT no rogam. biogxeT MNpoekta (punHaHCOBbIM NnaH)
e [POrHO3 oT4YeTa O NPUBLINAX U YObITKAX;
e MPOrHO3 OTYETa O ABWXKEHUMN AEHEXHbBIX CPEACTB;
e 0GanaHc (unu pac4eT OCHOBHbIX 6anaHCoBbLIX NoKa3aTenen)
e OlOKeT KanuTanbHbIX BIIOXEHWUN;
e [JOMNOSHUTEMbBHbIE BCNOMOraTenbHble (hopMbl
5.3. OkoHoMwn4eckue nokasatenu Npoekra:
e CpOK okynaemocTtu [NpoekTa;
e NPV,
e IRR;
e Npodunb HaNoOroBblX OTYNCIIEHWNH;
e poyre AOMNONHUTENBHbBIE NOKa3aTenu, B 3aBUCUMOCTU OT cneuundunkn MNpoekTa.
5.4.  ®uHaHcupoBaHue lNpoekTa:
e rpaduk bnHaHcmpoBaHus NpoekTa, BKovas 3aemM co CTOPOHbI PoHAa;
e pegnonaraemMble UCTOYHUKN PUHAHCUPOBAHUSA N NX CTOMMOCTD;
e rpacuk Bo3Bparta 3anma ®PoHaa 1 MHbIX BO3BpaLLaeMbIX MHBECTULINA.
5.5. Pestome no ouHaHcoBoMy pasgeny lNpoekTa.

6. OLUEHKA PUCKOB U YNPABINEHUE PUCKAMU

6.1. Hay4yHO-TeXHMYECKME PUCKU.

6.2.  Puckvn nponsBoacTBa M TEXHOMNOMMMN.

6.3.  PbIHOYHLIE pUCKMN.

6.4. OnepaunOHHbIE PUCKN.

6.5. ®uHaHCOBbIE PUCKW.

6.6. [llpoune pucku, B TOM YMCne OLeHKa aKornormyeckon besonacHocTn peanusauun MNpoekra.

7. ycCnoBusda YYACTUA ®OHOA
7.1. Cxewma yyacTus.
7.2. Cpoku n o6bemMbl hHAHCUPOBAHKSI.
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YBaxaembin 3aaBuTenb!

Ecnu y Bac BO3HUKIIM BOMPOCHI, X MOXHO 3aJaTb:

— cneumanuctam KOHCynbTauMOHHOro LeHTpa doHAa pasBUTUS NPOMbILLIEHHOCTH, YbM
AaHHble Bbl Bcerga moxeTe HaTu Ha cante doHAa,

— B JInyHOM KabuHeTe npoekTa creuuanucTy, CONPOBOXAAOLWEMY 3KCMPECC-OLEHKY WK
NpoLLecc NOAroTOBKN NPOEKTa Anst KOMMIEKCHOW 3KCNepTuabl,

— MeHepxepy nNpoekTa Ha aTarne KOMMMEeKCHOW 3KCnepTu3bl U NOArOTOBKM K QKCnepTHOMY
coBeTy.

a: 105062, Mocksa, JlanuH nep., 4. 6, cTp. 1
t: +7 (495) 789-4730
s: www.frprf.ru



